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“While the ssaation s mow tnder
convrod, inipors decressed dransescathy ad
exports increased . Mamafsctunng was
negstively mvgpacted and wdsen
manufacring decresses, oo too does the
SOCORTIPAIT |||!:_'|-n!.'_'ihl'i|=- services, explained
Ercengne,

She CXPoCTs thye farst e ol Y o b
daificult, but hopes thimgs will get better.
FHarmever, slee B muvt orverly CMEITEIAEL anil
anaipaies that global logstics acory wall
shorar diramn becavse of ths onpoasg
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Iin 2018, the fluctuation of the

Turkish liraled to a

depreciation of imports and
lack of local investment.
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strategec e pElan, sad Erxenge

These inchade staabul’s mow sigport, tae
first phase of whach opensed in Ocoober
20018; ehe 1915 Canakkale brclge andd
highnway progece; the tiree-smorey Cirasd
Istanbul mmnel; and the Morthem Manmars
Fiiglrocaye Ml o the list i Bl Tetsmbal: o
LISIM G billion plas that wvolves building a
45 km shipping canal parallel to the
Bosphorus Sirai

Energy projects

I nemmms off cvergy projeces, the
Trans-Anatolisn namiral ge pipeline
{TAMAF) project and the Sur refinery have
becn the staasdow developments, Awdia sad
that Bari Inas boen active m all of these, as
well 2 Istinbul arport, the Canaklale
bndge projea and dec Gelsee-Tzmia

[T P A

“We are happy w say dut X217 and X018
have been very siccessiul forus, Ban Group
Wik s aned h""i..L"-I:IH K xina and
I{.|I!':.n||| 5 tlie pasing agen o thi: TARALR
pipelaving Wessel SE 1200, wivich stwed in
Tiarkew for Four meoaiilis,” wad Aydin

"W are mowing 3 lot of machinery from
Euroge and the UK for the Canaklale
bridge project, with the help of Ban
Ciermany, as well s our LK ageni. Hon
Grroup i also represenong RollDock
commeraial agent and we expect o bamch a
MNgnne g yacht i Antlya m the
cormmng monthe,” e added.

Bakadir Erdill, global projects director at
Lisgrsties PPlus, s absor optismistic absos the
uipcomung progects in Turkey, He seated dhat
ower the last decade there has significant
developmaeni each year,

Thene are 3 wide range of energy
EITVESTIeTats Gz 1n the country amd
This Lq I p,'hll.!l.l-.l]h r'qlal'ullllu il puraTr
EETR IR APy

“In the Acpean region, there is 2 hupe
panietal (or poothermal projecis, Repons
s gt thot Tirkey's goothermal poseneial s
theorcncally around 32 GV and at dhe
st there s onkby 6.5 G of imealled
peothermal enenge” he potted o

Exdal moted ehae che coumry docs not
sollehy rely on power plant mvestments as a
SEnCE o [IOGECT CAT OppOrTes

=Torkssls shapyards are abso an imponan
parrt o thi coamnry’s Progect cango sechor.
They prochice s variety of vesse s indoding
g, Balving boots and pibot boats amd are
alun petng invokved 1 offchon profects, fiowr
exsmple thie COMBINEFY's firsa e valirs-
decpwater drilkbip.”

T1'.h:' I.'I:Iﬁlh"ﬂ'g:"ﬁ (81 Irll'l'h.ﬂ‘:. I'I.'I.“'-I'III* fin
Erdil, ane not that different than what is
being experienced in ihe LISA, Europe or in

the Middle East. “Unfortumasely, the only
barrier is in the minds of the foreipn
AN = llp,'!.- e Tirkey = am ynptshle
eroiEmyre B, .'u|||p.m_'-|_! wwthy |||,'L|__l]'|lh LT
connomibes in e region, Tarkey is one of
ilee ooy arcas thai has nod '\I.lf"Pq'l_‘I N ing.

Torkey is serroussded by wars, polsacal
CTisis, immigration problems, ecomomic
sanictions but soll mswlling more
geothenmal capaciy than some Enropean
conmntrics and sigreng deals for three mscdear
power plant progects, | beliove that dhese ane
e o ot oanly shove lnw cager
Turkey & to nmvest m encrngy bt
dermonsiranes the counimy s desire oo beoome
a punwet bash in the megion,”

Erdil expects msclear power projects o
provide prOoject kegisaics OomorsTs wirkh
Inanichredds o auuillsoss of dollses

“With nuclear power plant construsction

Some project forwarders have
been busy with the deliveries
of escalators, bridges and
other out-of-gauge cargo to
the new airport site.

kacking ofl there are 2 lot of promising
developmcnes, i e opinken,” scoording o
Endil,

Rosamem's Akkuyn nuclear poswer plans,
bocated in Byl keodli, Mersin, will be dewe
-ulll.lltr"'.'\ firsi nclear PR I'.1r|||r|.' A
second progect, which will be kacated in the
Black Seaprovinoe of Sinop, has ron inao
trouble, himwewer

Soaring costs

Media repons suggested in December 20038
thut the |spanes lod prvate=pablic
wonssartim beliind the Sinop development
muighit abamdon the projec due w soanng
comts, Clomatric tion costs luve halloosed o
around JIS million (LS D4 ballion), nearly
double e onginal csimace. Meanwhile, 2
tharl nuclear poseer plant progect is also
being discussed.

Alng Sozalan, cooof C] BCM Logisnics,
comiibented: "W do ot expoct any
stgmiilbcant progress i dewe seoond and dusd
nuclear power plant projecis. However,
Ak is progessing on schedule. We
belervy Tomdash COMTPAne will mecrease thewr
mvolvement i this progect,”

Soralan added: *With an cmplusis on
wosd=fired poswer plants, we expect final
urpees eyt deo sions will be concludod
dhariin thee Bexa two years for progects wath
EIVESLITICEE INCCTHING Propraannes anil
boenses alsesdy in place.”

Emne Eldencr, managing dmector of Kio
Lawgstics, highbiglieed ihe new Baanbiol
st s Tiwkoey’s bagmest nvesomsent in
AR,

“Some progect foersarders huve been busy
with the delrver ies of escalators, brdges smd
asthier Luﬂq'\i‘-g.ulgu i< I}[i] cang ihe mewr
sirport site. Adsde from that, the Star refincry
s been completed and stod prodpcbon
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progocts suich as high-spead train amd mctro
Jimes.~

Florvewer, Elclerser wusd oboe abie second
bl ol 20118 weas parmiculerby slogssh. This
wis e to pmd pvosirable eschanee awes and
whimwer eoomeanss sotviy overall As o mesuh
inmvestments hove been deloyed,

Mleamlabe, chiere & the signibcant
clasdls ija il |I-\.-||1|\. al sl ||l||||'|, i |||r5-\,|_1,.'\-\.
| -u-.la.'r||:||_: commuirees. The Tirkss b ecoamamn
asdpested o the Syrian conflicy and the
Ieder beang chosed | sasd Eldeoser. Bt thas
samation complete by blocked the road accesa
o g Maiddke East, whach 5 2 TN
|lr.lll|-\. i 1

Howwever, Turkey's grographic kocation,
adhvvanoed roosd aasd ot mirastmsctarne, and
(15 |||||l. |-“||'| il |||_'||.'. T |r|'~\.|_-||r1 1wt r||.|k.."\-
it am sdeal tramshi proend hals for progect
...._',_1 W

*Melarinnara sl MIF S By e [om

We have been assigned to
handle and deliver cargo for
two [gold] mines, one located
inthe eastern region and the
other one in Marmara region.
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11.|I|'\..||.|ri SiFl O AFESS Bl il A u.|'u|| AECA, ST
examphe.” said Eldemer. "Transin jonnalioes
can take mwe = b the mimstry of orade 1
wwy sk il '\-J!.1.'Il|: il W ]l.l. silided

Vamcssa Medim, board member a
Medden Sh PP vl Tradmse akso drew
SEGTFiRid i Tup '|'I|t|.| L (RL1EYS ol I"1I|l||l al amil
croibimee ¢ nvironment, whach had a
NEREANE Inpact on both Jocal and
e it ] invvessors iarme 0113

“1The extreme increase im the eschangy
rabes musde life dafficulbt for comspanies that
.|||- ||||'H.1In\.'h'\-\. L1} |_ IS .|-\.||| s ik | [RE[ {18
enpecially mngorton it by o thes
owrrencwes ancd scll m Derkash lera, Tl ¥ st
i Fll! i i l'\-|'l|_"!,' A il F.|||r|q_| I_:l;-\, ||r~||_'.|ll N ]
hamgpe deba. | lere were inany oom panses tai
anesanced |:h|II':-\.I"|'.!'!. w ol s whisch are

z : :
currendy going throush resmmx Turng

Renewable energy
*Tiarkey is not onby a begistics lob acnmg as a
brler connecting e East ansd ihe Wiesi bat
it b5 adsoe s sdval bscanon lor dee :In.l.l“.lhlll
of wimed, solar, Inydroele omic amd grothermal
power plants, Howeesver, what s cruces bor
thisse imvestrens w5 Dt amd etlicsem
liccnsamg procedure, which seems w be
L kpne vty amad 15 cavsmg pyves s o
lowsar wmInn - BEIE Ry ard, Wl LR cifieh
motvainon,” she sad,

A e A shiop, 45 R1TCat s i at ik
Toiekasdi Wil P e AradCLIBO & I W1 "'l!
aninual covsress (Medklen = 2 mensber of
ihee associion b, comlbd prowe it b bhemeeturial,
| t vl amn P dmsi the aanpmane oo pnyves sl
i this ares, as well a5 boostane the hesy hilk
and PIOHCCT CANED SO0y by Eenerane swne
[EETEN s 211 :|'|,:|| e |a CTET "\ aiwld tr el L L
sl saad

Acconding o TWEA 1It!_',lr|_-\-\. wind T
|,'-|.|:|1-\. ||--.r||I-.-|! (1] [l it |-.|":.' [ o !:-'-;1 3 A 16y
ol FAN] G 1rp Jonbe 200 M, Erdll Praim
I CHEISTRCS Phss also pﬂllun[ o e Coumry s
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Turkey eyes offshore wind energy potential

Political and econgemic difficultrs aside, some kiy
players in Turkey's project legistics sector ane tuming
hrir SRR 1 thee pobential of ol ibsses wind
enérgy. The induitry has béea 3 wekome seurce of
Project caro in other regions, particulardy in the North
Sea, But hat strugghed o get off the growsd in Turkey.

Canset hydin, president of Iitanbul-be sdquartesed
Bats Geoup, 18 optimintic that this market could 1oon
come it the fald, “The future for Turtory will be wind
povety, and Uhere i plann ing undes way 1o #lablish
same wind farms i the shaliow bays”

He warned, hoerevet, that thewe progects will still

arvrwy. Fraa vy PEp A oom

Lake soeme time Bl thiry become reality.
In June 1008, Terkey opened a tender fora
1,200 MW ot hane wind plant pragpect; Sare sad
Galipedi located i the Marmara negion and Kankiy in
Thre were fhe camdidate regiont for ke progo.
But, s the date of he feader in October JO1E,
there bus been me tign of progress. The ambitios
peopect, hasted as what could be he world's Largest
ofsheee wind farm, appears 1o have fallen victim 12
the heightened risks of investing in Turkey, notably
the lack of funds, liess of invrester conflidence amd
wealrmed fira,

Feports sko suggeited that companis) were
heesitant bo bid for the project, dwe ts the
requiremests far [ocally praduced parti and ksl
perionnel.

Dieigete the peoject hitting a staadstill, it i the
first sige that the country will be patering the offshare
wind emergy market and for hydin, this sectorwill be
more bemeficial than it sadhone (oasterpan.

“DEM |active in pashore wind enery| know the
local a1t wme ry amd are godng to Shém durectly.
ffihore emergy, howeses, & where we can really get
imvadwed with our expertie”
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COUNTRY REPORTTURKEY

Project
updates

TAMAZ, the 1,850 km gas pipefine project built joéntly
by Turkey and Azerbaian over three years, entered
o peratunn in June 218 The pipelne provides Turkey
with 12 percent of the gis it needs, 23 well 2
supplying other Eurapean countries,

Marwahile, thee TurkStream peoject will wpply
Turktry and Eunopsan countries with Ruiiisn g, 1o
bee mperecd aross thee Black Sea through a 970 km-
long pipedine, which incdudes & 260 km wectea
throwgh Turkith lind. The final pipe on the Turkish
oot was instaled in Hovember 2018, marong the
completion of ot of the fout gar imes plansed for
the praject.

Tierkey's first mapcleas powrer plant, meamwhile,
being built in Mersin, i3 due to be finidbed i 2023

progect cargo oppaortunings. = Tirkey has
Fsecommee 3 Lol fowr wnsd voseer el belack=
mansiscnirers, witls some of te workd's
Lurpest buildiog fxctones inthe countre™
Fow ohee Deecans |I.|.I||.|.|._'\-|' OSN[RS B
Torkew onshore wind enengy projeas are
currenthy thear beesd and bamrer, O
L|'||!II'.IE'.. FACCIERT """1!]1'."""'“ u I||.|| lhn.'h.'
siaaller movenments are kegping: the
O UEPTE T MR

Energy developments
Althougth Torkey 15 blessed wtly nanaral
T ERCS, f'=1l.'-|lrlh'll1|.'| el il il
commviry remans reluant on :||:||:r||:|1--|:|r|.|u-_
coamrines such s Tran., ]:'J-:|_ Eirovan., Sandi
Arabas ssd s for s el s *Ts
armount spent o mnport tese sounces keeps
mcressng the cosmiry's debe.™

In 2 biel b wackele ahie mbalanee, the
gwermanee i1t has purchased the lirst Tarkisl
-;Ir:l!l-.Eup: this s been |_"-.'pi'|ri:r!_l. fior ol
sromind Antalyva, olil the soasthern oot of
Trkew, amd i the East Modiee rmancan, Tlhe
msrEster of CRCTEY and mamaral resonrces sad
that secoiml drillshap was parchased ssd pin
winboy opperation i the ek Sea dunng
Diecember AN R

Ceoldd mines ane aneaber ane o has
been keeping Medden busy. "B luve been
.|u.|!.:|mi w0 handbe and dellever cargo hor pwa
mimses, oase bocated in the easie m rogmon and
e odlser aviie im MNarmars regiaon, - sasd
Al

'['l:lrl.q."w. itk has ITFpTon: e
iremendously over the past 15 years and the
COHENPY oy has ELI{tl'\'dt-'\I.“'l-,!qI.! Pt i
CVETY FERION COMImCCT g wrth majos roads,
wiid Ercengrie at ATA Fresghe, A rail
|,|r:-. AR 1'\d|. BRI i ..1I.!_l|| 1] 15

Thes has comemted the coumsry’'s paatio
Jn RN 1 L S T J.I:I"allll'l“'b,'lll ||II'|'-_ ih wrll as
to the Maddbe Ext and OIS coungmes. “We
have soem 3 -.||_-1:||1L'.|||| IInprEEment in pon
i Fastmscnare ssd el supply of ranspon
equipment. The new airport willl serve 5.3
|1u!iur by it ws hage ARy i e
|'|'|,'I|||I| % 'JII_' .u,l-,h'\.l

Some of the companics istervicwed by

Turkey’s infrastructure has
improved tremendously over
the past 15 years and the
country now has European-
standard ports in every region
connecting with major roads.

Depke caad Sl lenges
2018 praved to be 3

vatefachory pean ot Rati

HLPFI deew atgeavisoas oo ibee amsoang of
Ih|I|-1'||1I||'I|_|I:|1 COMTRPATHCS AR B [11"S
Turkizh market awd their pressure on prce.

Ar Ban Iiimnp_ Avchin sand thast s of
I|:u"\..,' BT I |.'\...|. -\.-\.rl|I.|'l.|.| 1= A L|!I.J.|'|-|-.
to perform a5 they have promssed. “This
FEIE Il_'.llj'\-\. 1|.'-|.'|l"!:|_"| Fafis r|1.'|r are II1'||_1-| b5 4
Bk sLia] A W L ||_' |'\l|1"'.. T Il'll_rI |.|I Ll Ak I|||'

A e,

Unnecessary chaos

Selediru st Medden sbded: “We believe thar
becomies dysiumcnonal when COMPCINTsS
are ot quaalihied cnough bue sall claim they
can prowidle the same serviees a8 3 lower oot
Thas only creages ummecessary Chaos and
wnbsalinoe - unrcaliste tnpet rates, poos
service, and confsed cliens mvngg i deosde
T |.|_|:1I:|r3. amd |_|||_'|:|||1"9."

Sl sand: *We understand tha numibers
wre all that masoers st the ond of the day los
cheis, b owe 350 believe that there ane
certailh stamdards thar must be maimcined ae
sl s, For inatance, we divsot sl sl
3 -.|.||:|I!|-,-r rhust w huwee miot leard of, oven o
the rate we receive & cheaper than ogher
W anly work wills sapplicrs who are U iy
o scsdands and whsonm we cam HIND peroen
st | am aere we hoee lost busmess
because of this princaphe bt | would prefer
Hik ||.n|; I!qtu.ll... 55 |I|.'|".l.l il -l_']l!;,l.!_'l.ll!_ll Al ane
activity that would peopardise our positon

A HLPFI

amid FepuEstEs in the market.”
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Your cargo matters.

You need to deliver every item on time and below budget to keep your project moving. With more than 17 years

of experience in turn-key logistics projects and successhully delivering heavy-lifts around the world, we are your
miost suntable partner. You enjoypeace-of-mind asswance knowing that the mave of every piece of cango - from trains
b Cransds and turborees 16 transiormers = i Carefully planmed, dedivered and completed (O your exach spedficationg
with our trademarked FPasSonkorExcellence. Whether It 13 by maving amilian beg and small preces to & solar tarm

or four massive prismatic tanks to a shipyard, we put the + in Logistics each and every time

With 50+ offices, our project team looks forward to serving you.

Please contact your regional project office:

| o — T -

projectcarg gisticsplus.net | www.logisticsplus.net/heavylift




