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100 GREAT
SUPPLY CHAIN PROJECTS

This year's Supply & Demand Chain Executive SDCE 100
highlights supply chain solution and service providers
working with small, medium and large enterprises to
transform their supply chains and deliver value to the
bottom line. These leaders help their customers meat the
challenges of the New Normal, while laying the framework
for successful supply chain transformation.
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By Mackenna Maoralex

RESILIENCY

A MUSTAWHENITICOMESH O

CRUJECTS

hen it comes
to supply
chain projects,
resiliency is a
mmiust-have component,

“I think my favorite part about
the supply chain is thar there’s
always a challenge to owvercome,™ 1
said to someone | interaewed for
an upcoming L.IN K. podcast.
This indusery, as 2020 has proven
to us, is not for the faint of heart.

To say that the first half
ool 2020 has been “one for
'I|'|:: |!|.i-r|a-|_'.- l:-chrk-"w-:luH he
an understarement. Puerto
Rico experienced shattering
earthquakes, the United States
LErte |5-e:g.|1'. thie 1111;'\-:_'.|:_"|111'.|:||I
trial of President Dionald Trump
and the world lost baskethall
lerend Kobe Bryant in a
helicoprer crash— and thar was just
in January.

Bur, the world was =dll
optimistic. Jason Schenker,
president of Prestige Economics,
I.!:'«'II.I:IiII'\- rll.—'lr l.|||-:'r':r:-||:-_l|-111rrll Ws
ar an all-rirne-low, the SOOI
was good and the country had
good credit,

."'I.lld., then the Uormonavins
discase (COVID-19) pandemic
happened.

It was like the world shut

down overnight. Countries like

Spain, Ching and [taly ordered a
lockdown, l,1:|rri|:'|.lp; ratizens to legve
their homes. Meanwhile, nearly
the entire UTnited States was
placed on "stay-at-home” orders.

"Ripht noow, we fear wath
Coronavirus that no matter how
fast or how cheap they produce
it, lhi,'}' don't want it |’|:-|1_|1'|q:
aren’ willing fo goo petit,  says
Schenker.“We might see a lot of
retail stores never come back. We
might see e-commerce become
MAOTe important even more
T:|'||".||.|_-.*—w|' _:|||r;1 dont knaow,

While the COVID-19
pandemic may be the
biggrest challenge
'.||-.' i|'|c‘|l.|-|r:|' has cver
had to owercome,
each company
has continually
PToven thy=ir n-u!li-:_'m_':.'
by implementing new
sodutinna and best
practices in all links of the
supply chain,

Bur, that's whar supply
chaing do best=—they overcome
challenges without fully breaking.

The 2020 SDCE100 award
!':\I-.:'\-I'.'\- LET1 |.||l.' ill':‘l'.l."-'f:f.'\- et
suecessiul and rransformative
projects over the last year. These
collaborations have delivered value
to enterprises across a range
of supply chain functions,
offering a forward-looking
perspective as new

oppariun ities—andd

SUPPLY CHAIN

TR -;'I:II,Ij{L:II_‘i—:IriJ-i'.

Tt is eszential that COMPAny
continue to pursue, develop and
implement best practices that
leverage well-organized projects
relevant ta stratexic objectives.
The outeome of these featwred
aDCE 100 projects provide
further insight into the innovation
andd improved operations within

supply chains.
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VENDOR:
Logistics Plus Inc.

CUSTOMER: Fortune 500 Global Retailer
PROJECT GOAL: Provide warchousing and

fulfillment of warranty parts from Asian suppliers
to Morth American consumers.

SOLUTIONS:
Cloud-based
OMS and
WM,
TMS, global
trade manage-

MENL SYELEM

BUSINESS
IMPACT: As

consumers call the
client’s customer service
line requesting a warranty
replacement part, the client
CSR lops into a web-based in- Ler-
face and orders the part, which allows the OM3
to drop orders to the WM5. Warchouse staff will
then pick and ship the items within 24-hour
service-level agreement and the replacement pant

is delivered to the consumer with a 5-day period.




