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STAKE HOLDER
Meaning

.. X one who hasianiinterest in the
project'/' Assignment

“WHhatrissa=Stakeholder’

"Fhan o elvateoit fufiirs achieVEment s pia e

.. one who plays for reward &
has role in decision making

Prioritizing § Managing
STAKE HOLDERS
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COOs Tricks of the traoe

Not all stake holders are EQUAL ' 1 Il
Nor all have EQUAL votes

Know your stake holders Conflicting Priorities & then Pickﬁ N
Allow to PRESENT their ideas, thoughts...but not Decide ‘C?

Let them know who is UMPIRE on Ground, whose call is fihal"



Case study on Outsourcing of Logistics Sourcing § 4PL
Operations

@ wants Profitability and sets up an bmpossible cost cutting task

Hawnodpicked Unrelated Functional Resource, Willing to DO, rna'
P 9 IHTZ rs
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@ Beneficlary and Challenged Both

Cost Ownership and Proposal Bvaluator, Allgned to Business Leader
® Data Protection, Compliance with outsourced teams and buyers
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@ Percelved risk of extinction P OV/b’ezce

No New Head Count and what to do with relieved resources
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