Supply Chain Success Story!

A "Breeze" of a Path to an Air-Tight
Freight Management Solution

THE STORY

When North America's top manufacturer of air curtains
needed to clean up and modernize its supply chain
processes, it turned to Logistics Plus for support. With
strong collaboration between both teams, the result was
a breeze. Logistics Plus implemented a fully customized
transportation management solution—tight as an air
seal—and delivered global visibility, accurate invoicing,
and flexible contract management for the client's
expanding international and domestic operations.

THE HIGHLIGHTS

e Customized TMS Solution: Logistics Plus implemented
its eShipPlus™ TMS with features tailored to the client's
specific transportation needs, ensuring a clean and
efficient flow of order and shipment data.

e Hybrid Contract Strategy: A smart mix of client-direct
carrier contracts and LP-brokered options provided the
flexibility to optimize costs and service levels across
modes.

e  Freight Audit & Payment Services: The LP team
introduced a comprehensive audit and payment process
that reduced invoice errors, enhanced accuracy, and
provided greater spend transparency for parcel and
freight shipments.

e Global Supply Chain Support: As the client expanded its
international footprint, Logistics Plus provided global
logistics expertise to support air, ocean, and cross-
border shipments —including temporary warehousing.

e Seamless Collaboration: Through proactive
communication, operational alignment, and shared
goals, the partnership between the client and LP set the
foundation for ongoing supply chain success.

Creative Solutions for Unique Challenges.
Global Logistics + So Much More!
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