Supply Chain Success Story!

Heavy Lift in Harsh Conditions:
Delivering a Crawler Crane from Poland to France

THE STORY

When a major industrial customer needed to relocate a Liebherr LR-
11350 crawler crane from Poland to France, they turned to Logistics
Plus Poland for expert project logistics support.

The move involved transporting multiple oversized crane
components across Europe, including units weighing more than 72
metric tons. Complicating matters, the operation took place during
one of the coldest winters Poland has seen in decades, with
overnight temperatures dropping to —25°C.

Despite the extreme conditions—which disrupted hydraulic systems
on auxiliary cranes used during loading—the Logistics Plus team
adapted quickly, relying on careful planning, specialized equipment,
and precise coordination to complete the move safely and on
schedule.

THE HIGHLIGHTS

e  Oversized & Heavy Cargo Handling: The project involved
transporting multiple components of a Liebherr LR-11350
crawler crane, with the heaviest units exceeding 72 metric tons.

e  Extreme Winter Conditions: Operations took place during
severe winter weather, with temperatures dropping to —25°C,
affecting hydraulic systems and requiring adaptive handling
procedures.

e  Specialized Transport Equipment: Logistics Plus deployed
multi-axle heavy haul trailers and specialized lifting equipment
to safely handle the oversized crane components.

e  Precision Planning & Coordination: The move required weeks
of preparation, including route planning, load engineering, and
cross-border coordination between Poland and France.

o  Safe & Successful Delivery: Despite extreme weather and
complex cargo parameters, the crane components were
delivered safely and on schedule, demonstrating Logistics Plus’
expertise in demanding heavy-lift transport operations.
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