Supply Chain Success Story!

Silicon and Steel:
Delivering Oversized Semiconductor Equipment Across Japan

THE STORY

When an equipment manufacturing client required the
movement of oversized semiconductor equipment in custom
steel frames, they selected Logistics Plus Japan to manage
the shipment from arrival through final delivery. Due to the
cargo's size, value, and specialized handling requirements,
the project demanded precise coordination across customs
clearance, transportation, and on-site delivery.

Leveraging its expertise in oversized and high-value cargo
logistics, Logistics Plus Japan successfully managed the
shipment, ensuring safe handling, protected transport, and
on-time delivery within a tight project schedule.
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THE HIGHLIGHTS

e Specialized Semiconductor Logistics: Managed the
transport of oversized, high-value semiconductor
equipment secured in custom steel frames.

e Expert Customs Clearance: Coordinated customs
procedures for specialized cargo to ensure efficient
processing and minimize delays.

e Out-of-Gauge Transportation: Arranged O0G
trucking and handling solutions tailored to the
dimensions and requirements of the equipment.

e Cargo Protection: Utilized sheet covering and
careful handling procedures to protect sensitive
equipment during transit.

e Time-Critical Execution: Delivered the shipment
safely and on schedule despite tight project
deadlines.

e End-to-End Coordination: Oversaw every stage of
the move, from customs clearance through final
delivery, providing a seamless logistics solution for
the client.
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