Supply Chain Success Story!
Suite Success: Delivering Luxury

THE STORY

As part of the Tower Wing renovation at the historic
Moana Surfrider in Waikiki, Hawaii, a hospitality client
required the coordinated delivery of Furniture, Fixtures
& Equipment (FF&E) for the property's premier
Penthouse Ocean accommodations. The project
involved transporting furnishings and fixtures needed to
transform the resort's most spacious guest rooms into
modern beach residences featuring custom amenities
and luxury finishes.

Leveraging its expertise in hospitality and project
logistics, the Logistics Plus Hawaii team coordinated the
movement and delivery of FF&E materials, helping
ensure the renovation remained on schedule and
supporting the successful completion of the resort's
elevated guest experience.

THE HIGHLIGHTS

e  Luxury Hospitality Logistics: Managed the transportation
and delivery of FF&E materials supporting the renovation
of the Moana Surfrider's exclusive Penthouse Ocean
accommodations.

e  Project Coordination: Worked closely with project
stakeholders, suppliers, and delivery teams to align
shipments with renovation schedules and installation
requirements.

e Island Logistics Expertise: Navigated the complexities of
delivering project cargo to Hawaii, ensuring materials
arrived efficiently and according to project timelines.

e End-to-End Logistics Support: Oversaw FF&E logistics from
origin, warehousing and staging, to final delivery, helping
create a seamless supply chain solution for the renovation
project.

e FF&E Transportation Management: Coordinated the
movement of furnishings, fixtures, and specialty items required
for the luxury guest room transformation.
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https://www.marriott.com/en-us/hotels/hnlwi-moana-surfrider-a-westin-resort-and-spa-waikiki-beach/overview/
https://www.logisticsplus.com/solutions/warehousing-fulfillment-installations/furniture-fixtures-equipment/
https://www.logisticsplus.com/lp/hawaii-logistics-solutions/
http://www.logisticsplus.com/
mailto:contact@logisticsplus.com

